OPERATIONS & SYSTEMS - OPS AUDIT OVERVIEW

How the Ops Audit Works

A focused 1-2 week engagement for growing online businesses with teams of 2-10, where the founder
is still the main point of coordination. Here's what it actually involves.

What It Is

Most audits tell you what's wrong and stop there. This one goes further: | review how your operations
actually work, then build or fix 2-3 of your highest-priority systems myself. You get working systems, not
just a report.

What's Included
» Review of your current workflows, tools, and where things are breaking
» Identification of your biggest operational bottlenecks and founder-dependencies
 Build or fix of 2-3 priority systems (e.g. a project tracker, a core SOP, a reporting setup)

« A final roadmap covering anything bigger, for later, on your own, or through Operations
Management

TIMELINE INVESTMENT
1-2 Weeks Starting at $997
Discovery -> build -> QA & handoff Fixed scope, fixed price. Custom

quote for higher complexity.

Keeping Scope Honest

Every fix is named specifically before | start building, not improvised along the way. Multi-tool integrations,
ongoing execution, and large builds beyond standard scope aren't included. Those get quoted separately
or rolled into the roadmap.

What Happens After

You'll have your roadmap and your priority systems in place. If Operations Management makes sense for
your team, we can talk about that then. No obligation either way.

Curious if this fits your team?

Reply with what's currently getting messy, your team size, and the main tool(s) you use today, or reach out
directly at hello@workwithlynn.co.
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